
Central Region Council 
EXECUTIVE COMMITTEE MEETING Minutes 

Thursday, August 14, 2003 
12:00 p.m. 

 
Presiding: Jane Reister Conard, Chair 
 
Present: Ed Armour, Charles Daud, Greg Diven, Paul Jackson, Brad Maughan, Karen 

Silver and Kerry Steadman. 
 
Excused: Norman Fitzgerald, Bo Hall, Commissioner Gene D. White and Councilman 

David Wilde. 
 
Staff: Kim Auberger, Leno Franco, Diane Lovell and Verene Froisland. 
 
Welcome & Announcements 
Jane Reister Conard called the meeting to order at 12:03 p.m. and welcomed all those in 
attendance with special congratulations extended to Verene Froisland on the arrival of her new 
baby girl. 
 
Chairperson Conard stated that at the July State Council Meeting, Raylene Ireland reported on 
the recognition received from the Department of Labor in Washington D.C. for Utah’s 
Department of Workforce Services’ efforts to address the nursing shortage – in particular the 
Central Region, Intermountain Health Care (IHC) and Paul Jackson.  Ms. Conard noted that 
Paul Jackson has been a key player and thanked him for all of his hard work on this issue. 
 
Mr. Jackson acknowledged the contributions of Darin Brush and his office – and specifically for 
coordinated efforts to get more youth involved in healthcare fields.   
 
Other Announcements from the Chair: 

• Mr. Jackson has officially become the Chair of the Central Region Youth Council.  Bo 
Hall, the previous Chair of the Youth Council, was thanked for all of his efforts.  He was 
originally asked to Chair the Youth Council for six months, which extended to 2½ years. 

 
• The next Training Vendor Fair will be held on Friday, September 12th at the Midvale 

Employment Center. 
 

• The Employer Summit/Conference would be held on Thursday, September 25th – which 
also happens to be the regular Council meeting date.  Kim Auberger is helping to see if 
we can arrange to have our Council meeting at SLCC-Jordan Campus so that Council 
members can attend both events. 

 
• The Council of Councils meeting would be held in October at the University Park Hotel.  

The theme for the meeting will be “Pathways of Progress”.  Two customers from each 
region will receive special recognition. 

 
• No action re: WIA and TANF Reauthorization until after Congress’ summer recess. 

 



Committee Structure and Council Efficiencies Recommendations 
Chairperson Conard referred to the previous Executive Committee recommendations regarding 
Committee Structure and Council Efficiencies.  She asked the members to revisit the suggestion 
to have the Marketing Committee subsumed into the Executive Committee.   
 
Ed Armour stated that the Marketing Committee provides informed advice and plays a critical 
role on behalf of the Council.  He felt the Marketing Committee exists to assist and support other 
Committees and that its advisory role is very important.  He also noted that he has seen a lot of 
turnover on the Council and is concerned about member retention and perhaps “exit interviews” 
should be considered.  He argued against subsuming the Marketing Committee into the 
Executive Committee because the committee helps to promote DWS services and he believes it 
is a strong and beneficial Committee. 
 
Karen Silver stated agreed, noting there are still employers and other community groups that 
remain unaware of Workforce Services.  She indicated that the Marketing Committee is 
currently working with Basic Needs on an issue and she would hate to see the Committee 
subsumed at this point. 
 
Mr. Jackson stated that the Marketing Committee’s primary focus was to market the Council.  
Time has shown that if we are doing our job right as a Council, our focus is to represent and 
bring voice to the Central Region staff and to provide service and feedback.  The Department 
already has its own marketing arm.  Mr. Jackson believes that by having the marketing 
emphasis in the Executive Committee we should be able to meet the needs of the Council and 
support DWS as well. 
 
Brad Maughan suggested Marketing Committee remain in place for one more year and track 
our success.  Based on the record, the Council can decide at that time if a separate Marketing 
Committee is warranted. 
 
Chairperson Conard stated that the whole objective of subsuming the Committee’s into the 
Executive Committee was to have the Council work more efficiently and to be considerate of the 
valuable time of the Council members.  It seems to her that since there are Council members 
arguing for continuation of the Marketing Committee that meets one of the objectives and 
obviates the concern that we aren’t using people’s time efficiently and wisely.  She then stated 
that she likes Mr. Maughan’s suggestion that we continue the Marketing Committee for another 
year. 
 
Kim Auberger also suggested that Mr. Armour secure a spot on the Department’s Employer 
Committee. 
 
It was agreed by the Executive Committee that the Marketing Committee continue for another 
year and that only the Membership, Government Relations and Finance Committees would be 
subsumed into the Executive Committee.  However, it is still very important to have a point 
person on the Executive Committee representing membership, government relations and 
finance issues.  Ms. Conard will continue to be the point person for Membership, Mr. Daud will 
continue to represent financial matter and a liaison for Government Relations will be named in 
the future. 
 
Committee Reports 
Membership – Chairperson Conard stated that membership applications have been received 
and are ready for Council’s approval from Melva Sine, President of the Utah Restaurant 
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Association, Kevin Schofield, Executive Director of the Utah Alliance of Government 
Employees, and Louie Silveira, Warehouse Manager for Costco.  Kevin Foley, the new Human 
Resource Director for UPS, is interested in becoming a member and plans to attend the August 
28th meeting.  If Mr. Foley becomes a member, two small business vacancies will remain. 
 
Marketing – Mr. Armour stated that in the interest of time he would forgo the Marketing report 
since the elements were reviewed in the prior discussion. 
 
Training & Development – Diane Lovell stated that there are four pending applications from 
potential training providers that will need Council approval. 
 
Facilities – Leno Franco stated that Marlo Wilcox, Facilities Planner, has taken another 
assignment as the Human Resource Director for the Office of Education.  Rosemary Carter is 
filling in until there is a replacement found.  The committee met to put together some proposals 
to determine the long-term needs for the Tooele Employment Center and another meeting is 
scheduled next week.  Plans and data are being assembled for presentation to Raylene Ireland 
in three months. 
 
Youth Council – Mr. Jackson stated that at the 8/11 Youth Council Meeting, a report was given 
by Jude Schmid from the Salt Lake County’s YES Program highlighting their summer programs.  
Mr. Jackson then stated the Council might want to consider a condensed version of the report at 
an upcoming Council meeting.  The Youth Council also reviewed the criteria that the County 
uses to accept youth (18-21) into the program.  Two areas that have not been included for 
consideration are veterans and disabled veterans. 
 
Ms. Lovell stated that customer barriers are assigned point values and in order for youth to be 
accepted into the program they need a minimum of 21 points.  Central Region needs to assign 
point values for the veterans and disabled veterans categories.   The Youth Council 
recommended 2 points/veterans and 4 points/disabled veterans.  The Regional Council is also 
required to approve the service priority values. 
 
Mr. Jackson continued by stating that the State has certain levels of achievement that they 
expect from vendors.  There was a sheet distributed at the Youth Council meeting that 
compared Central Region with all of the other regions.  In every category, Central Region had 
met or exceeded the 80% target.  Mr. Jackson noted that this is a huge accomplishment and 
that it impacts future funding streams and carryover percentages. 
 
Basic Needs – Ms. Silver updated the Executive Committee on the “Need Help” packet.  Some 
information has been gathered and will be available in English and Spanish.  She shared 
sample information cards that would be given to customers.  She then asked if there would 
need to be an action item to approve going forward with this concept. 
 
The Chair answered yes and that the concept would need to be submitted to marketing staff to 
determine feasibility and budget. 
 
1000-Day Plan Update and 2004 Annual Goals 
Chairperson Conard referred the members to the “1000-Day Milestones & Goals Accomplished” 
summaries.  She indicated that this information would be included in the Council’s August 28th 
agenda packet. 
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Ms. Conard then spoke concerning the 2004 Annual Goals.  She stated that Ms. Lovell took the 
goals that were developed at the Retreat and has condensed them into the 1000-Day Plan 
goals for DWS.  The goals will be reviewed at the August 28th Council meeting. 
 
Annual Management Calendar 
Item was postponed until the September Executive Committee meeting. 
 
Agenda Setting – Thursday, August 28, 2003 
Chairperson Conard stated that the following items would be included on the agenda for the 
August 28th Council meeting:  Recommendations for Committee restructuring, three 
membership appointments, priority system for the youth programs, review the goals and 
accomplishments, Utah’s Labor Market Forecast Presentation and proposed Customer “Need 
Help” information cards. 
 
The fiscal primer was moved to September. 
 
Mr. Jackson stated that it would be nice to publicly acknowledge Mr. Hall and express thanks 
from the entire Council. 
 
Old Business 
There was no old business at this time. 
 
New Business 
Kerry Steadman spoke on behalf of Mayor Nancy Workman, thanking Brad and Jane for 
meeting with her a couple of weeks ago.  Mr. Steadman then spoke concerning the vision of a 
new unity center that will be constructed next to the Sorensen Center on California Avenue.  
The center will not be recreational, – it will be more of a public use facility with a variety of 
different services.   Public hearings will begin in September.  Mr. Steadman feels that 
information about DWS services should be made available at the new center. 
 
Ms. Silver asked if a report was available that provided specific information about job seekers, 
i.e., their demographics, the types of training sought, and where (industry/jobs) they are placed, 
etc. 
 
Ms. Auberger stated that DWS maintains customer demographic and performance data.  
 
Ms. Conard suggested that Ms. Silver ask her question again during the LMI presentation at the 
August 28th meeting. 
 
As there was no further business, the meeting adjourned at 1:08 p.m. 
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